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Carry~-over from the current CS Historical Program: 


A. Overall and Component Wistories: 


20XM1A a. History of oso LL] DO TAOR 

25X1A 2, History of DDP - Dulles | | | 

25X1A 3. History of DDP -[7 | 25X1A9A 
tenes or eases Ld 
5. History of FI Staff 25X1A9A 
6. History of FI/D (| - 
7. History of[ 25X1A9A 

, 8, History of EUR Division : 


9. History of TE Division (not in current program) 
10. History of NE Division 25X1A9A 


ll. History of WH Division i | 


12, History of DO Division ; 
13. History off | . — 25X1A8A 
14, History of TSD 

Be. Station Histories: 


AF; 
25X1A6A 


1 

2 

3 
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a) 

6 

ve 


Approved For Release 2003/12/09 : P83-00764R000400030035-8 


25X1A6A 
Approved For Release 2003/12/09 : CIA-RDP83-00764R000400030035-8 


Approved For Release 2003/12/09 : CIA-RDP83-00764R000400030035-8 


| a decade SEED Agr eeson 
Cn ee a ete ecabeind Sa Righierikec met aetiat ee 

aie ve deter aigs So oe an teiee lnimanapaionne ims Seis sabeation yn. conse oe : er ee mee ies Lam rnpemenpe en - o ween : 

wee wey Ant aa eel tas ne dae te hE ON i nile Ree ate ne ee 


cee “Approved For Releagg/2003/12/09 : CIA-RDP83- -00764R000499030035-8 
SECRET 


B. Station Histories’ (Cont'd.)’ 


32. 
33. 


25X1A6A 


34, 
35. 
36. 
37. 


Cy Monographs, Functional and Miscellaneous Histories: 


CA; 


25X1X4 
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WEMORANDU JM FOR; Deputy Director for Inteili;cace 
.. Deputy Dixector for Plans 


~ oN" Deputy Director for Science & Technolog 
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SUSJECT " ..22 Axchives, History, and Records 
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i. Oensidessvie ey and discussion nave takcn place ofthe 
f.ge.cy Historical Program and the Records Management and 
Archives Programs... This memorandum will outline a basic approaca 
to the interrelationship of these three subjects in an cioxst to improve 
the Agency's periemenee a all these ficids. 


Haw Mie 2 


2. Ia essence, . the three suspects all record our experience to 


make it available for future use as required. This usc includes ‘ile 
secxches for current ‘operational support, byricfing and training new 
pe wonnel answering press or Congressional questions as to the 
Agency's role in earlier events, etc. The problem is to designa 


system which will satisfactorily answer the needs of the future in 


these fields with a minimum. cxpenditure ‘of man hours and funds at 
peeoent. In these days of declining personnel COMINGS: wo obviously 
canuot dedicate large amounts of current manpower to making immedi- 
ately available detailed answers to all contingent questions. On the 
other hand, some records have direct value to future operations, and 
certainiy our need to handle press or Congres ssional questions warns us 
of the need to devote an appropriate effor tint this direction. 


3. In our approach to this eopied in this internally compart- 
racnted Agency, it is essential to deceatralize much of the responsi- 
bility aud most of the actual ciffort.. At the same time, this decentrali-”. 

zation needs to be matched by a reporting system whivh will indicate 


the degree to which minimum standards are met by all units ,. and a 


mechanism by which units can profit. by interchange.of experience and 
by sharing solutions. : a ea 
eb : or oat m4 
4. In our. ‘analysis: we must ‘oleaviy. recognize different jeinds of | 
records material and the ‘different purposes we: expect them to. ‘BOTVC. 
Some of our records. are apOR: tant ents refbrénca, tools. Oe Zoe’ * Cl filos. 
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are analyst working files of moderate life recuirernents. Some 


ave soxvmal publications of the Agency distributed elsewhere in the 


Gover 


eum ya, 


nracat with source sanitiv, sation. Some are operational records 


aud documents, and ‘some of these are highly sensitive and must re- 
riain cor rapartmented asp wollas classified. Some of ous reviews of 
past events are essentially chronicles of these events, which have 
valuc to new arrivals. Some should be analytical reviews drawing 


rt 
i ae 


1 
i 
A 
tit 


ssons and conclusions.’ Our system Should reflect these dificrences a 
is to do the. job necded, : 


5. The flowing overall approach to this situation has becn 


aeveloped for implementation through the mechanisms indicated: 


. 


ne 


a. Ree ords Mana gemens| | ei  25X4 


a) ‘witective racords management is the foundation stone 
of any satisfactox ry action in these fields, as wellas current 
operations depending upon effective records. Jt must be the 
subject of continuing ‘and serious attention at all levels of the 
Agency. - The Executive Director will report on it periodically 
to the Director and i Deputy Director, and it will be. Peewee 
etter wee the Deputies. oe 

’ . t) . 

(2) The Raconcs Management Board (with representation 
from cach Directorate at the senior officer level, and such 
secretariat as may be required) will report its coaclusions, 
recommendations, etc., (with any dissents) directly to the 
Executive Directox. The Deputy Director for Support wiil 
provide general support for the Agency Records Management 
Program, while cach Directorate will remain res pon nsibls 


for the Records Management Program within its own Direc- nafs 


torate. The Chairman of the Records Management Board a as 


will be the Agency Records Administration Officer and will Pia 


report directly to ¢he Executive Director, together with his 
secretariat. The Records Management Bard will make 


. i 2? ¥ 
-' gemiannual reports to the Exetut tive Director, outlining the 


status of the Agency's Records Management Program, any 
problems it is experiencing, and its. recommendations for 
arias ovement oe the Program (ingluding: reports | on Epecord? 
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ninnagement 4 to be subraitted by the Dirccbosates). The 
Executive Director will consult wilh the 1c. vuty Directors 
besore implementing any, fuch recemuinendacions. 
é.* a ye “" aes 

: . (3) The Apeneys Records Administvation Officur will be 

| a nonvoting member of the Agency Information occs sing 

a at Board, with authowity to submit agenda iceras and recommen- 
— % dations to the Information Proces: Sing Bord. Te will par- 


wa ticularly bring to the attention of the Infoxraation Processing 
. Hoard those aspects of the Agency's Records Management 7 NMC 
a er ae dee baie: which should be considered by the ere 


ae ‘ocessing Board, with any recommendations fox ‘susport of 


the Agency Records Management Program requiring laferma.-.. y- 


ion Processing Board action. He will similarly make avail- 
able to the Records Management Board all informatioa corning 
before the Information Processing Board which rnight be of 
value or be appropriately considered by the Agency Records 
M eee Board and its members. 
(4) The Here ras5 Ninsewiede se Board will develop recom- 
mendations as to categories of Agency records (such as the 
categories in parayraph 4 above, plus any others deemed 
appropriate) and as to specific guidelings for the selection 
and retention of records in these CAR ee OT AGS: These guide- 
lines should also, where appropriate, include time periods 
for retention by category and indicate disposition thereafter, — ne 
ar wae . _ and include appropriate measures to'‘comply with legal and 
p executive requirernents for retention and declassification. 
a3 , in particular, recommendations should be made as to the 
identification of categories which might a appropr iately } be 
xetired as classified Government documents under GSA 
“auspices or passed to the National Archives, rather than 
held solely under CIA control sap a eeonert intelligence sources... 
“and methods. = 8 hie. SEGRE INES Ede Es Cages a 


oe, 74 Toe 


(5) Tne edords Management posse: will serve as the 

forum for recommendations for declaa sification, Agency 
-- contributions to other Agency historical programs and other 

sa are OneY pega involving. the Agency! 8 records. In 
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this process, coordination will he made as aporopriate with 
the Genoral Counsel, the Director of Secur ity, the Agency 


HE BEO TIAN: the Agency Archivist, otc, 
Sony 


. b. Aschivans 


(1) Bach unit submitting an annual repowvt report (see 
' below) will identify its key documents aud files for perrnanent 
inclusion in Agoncy Archives. The Records Managernent 
Board will develop the system or systems by which such / 
documents will be identified on a systematic basis during the 
year and indexed for later access, as an clement of the 
Records Management Program. Annually, each unit will 
inake an ‘overall review to censure that the ducurments marked 
for archival retention are ‘neither excessive ia detail nor in- 
complete through omissions, A certilicate to this effect will 


accompany the unit's eaves t Report, and the Agency Arcuivist 


will report. any problems in this process to the Executive 
Director pareve the Records Management Board, 


(2) An oe Archivist will be appointed +o supervise the 


Agency's Archives Program and will report directly to the 
“xecutive Director. He will be a member of the Agency 
Records Management Board and will codéxdinate the execution 
of the Archives Program through this Boatd. He will also 
work in close coordination with tha Agency Records Manage- 
ment Officer and the Agency Historian. Archivists will be 
appointed by the Deputy Directors in their Directorates to 
supervise this program in the Directorate. These officers 
will be of senior grade, although they may be appointed as 
Directorate Archivist as a part-time duty in addition to other 
.duties. They will be assisted by the Directorate Records 


-*  Managernent Officers. The Agency and Directorate Archivists 


will supervise compliance with overall Agency Archives regu- 
coors to be drawn up and issued after cor vultation with the 
Deputy Directors. A sernaia snnual eport: to the’ Executive 
Director on the Archives: Pro ogram will be prepared and co- 
ordinated with the Records _Managemont Board. - 


hh 4. e a a 
(3): Arrangeme snts will be made for the Segregation of 
<abeyal documents con those held. for records purposes, 
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in order to permit the autornatic reticoment and disposicioa 
of records without loss of key archival docurnants. Arehives 
will be physically hold by the Records Management Officer 
iu the Records Ceutes, under guidclines established by the 
Agency’ Archivist. 


aS ——aeeeee 
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The major thrust of the Agency Historical Program will 
be placed on the development of analytical histories of im- 


portant Agency activitica and operations. 
appxro 


The "Olzice History" 
oach to date, which has been largely succossful in briag- 
iag our history tp to 1965, will ao longer be the major focus 

of the Program, as the chronicling of future Agency activity 
will take place uader the Annual Report systera outiined below. 
Thus, future Agency Histories will take major subjects of 
Agency activity and analyze the ways in which the 
monts 


various ele- 
the Agency worked together to produce the overall 
Agency contribution ta the operation in question. There will 
be some situations in ‘which a single clement of the Agency 
provided all or most of the Agency participation in any one ° 
activity. There will be occasions also when sensitivity will 
require that any analytical review ofan operation be con- 
ducted in a most restricted fashion. This will apply to many 
Clandestine Service Histories. Priority will be given to 
establishing the basic Ageacy History of the more prominent 
opexations and activities in which the Agency has 
Ga fs, 


een engaze 
Cuban Missiie Crisis, Bay of Pigs, War in Victnain, 
War in Laos, Conso Operations, U-2 Operations, orc., with | 
particular attentioa to lessons derived from these experiences. 
These histories should also be indexed in a fashion to permit 
their use to provide immediate response to public or con~ 
gressional inquiries on these protninent events to the extent 
feasible. Histovies. will in the future deperd upon Annual 
Reports for general chronicle and upon the Archives Program 
fox identification of key documents)’. “The Agency tHistorian 
will bo an ex officio member of the Records. Management 
Board, will report directly to the Executive Director, and will 
work in close eaten aise with She. euepeey arable and the 


earns 
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d. Annual Reports 


(1) To provide the necessary chronici: of the Agency's 
activitids'at minirnum expenditure of ihre cy a Bysteorn of 
annual reports of the units and offices of the Avoncy will be 
ceveloped. These will be submitted to the uext senior com- 


xriand level for review and thon held by the oviginating unit, ih oie 
* with a copy incorporated in the Agency's Archives. The we a 
annual yepoxt will ic compiled during Januasy, covering the 
previous calendar yoar, The identification of the elemonts ‘ - 


_7~ vo submit these annual reports and an outline of their format 
will be developed by the Agency Historian fov the Executive 
Director, in coordiaatioa with the Deputy Divectors. These 
may include significant contractor units, when these played 
a significant role in Agency prograzns or opevations. These 
annual reports should highlight major accomplishments, 
major problems‘ and overall conclusions and recommendations 
cox future action in the unit itself or by clements supporting 
or as sociated with it.. As required, compartmented annexes 
can be compiled and held meparcrety covering particularly 
‘sensitive events, 


(2) Ia many areas it will be essential to produce one-time . 
reports to cover the years from 1965 (or the most recent 
History) to the current Annual Report. This will be under- 
taken by units identified to submit future Annual Reports. In 
those situations in which an overall Agency History to be pro-- 
duced will cover the period in question, a separate Annual 
Report need not be developed (c.¢., the War in Laos, the 
War in Vietnam), as the necessary chronicle and Archives 
can be doveloped at tha same time as the analytical history. 
in othex cases, however, a one-time effort to catch up to the 
current annual report system will be necessary, and this will: 
be undertaken by the unit in question, . Staff. supervision of 
this activity will be provided: by. the Agency. eu atouies and 
poise aioe : S 


ak “The Recosad vonage Wren be tho focal point for 
_ the’ Agency" s implementation. of the élassification and . 
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declassification procedures roqulsed by Saccukive Order eee 
| 11652. Vhe Boasd will coordinate as senuirus with tha ee 
General Counsel, the Director of Security, tho Agency ies 
! f Axchivisl, the Asency Historian and olices la carrying out a : 
‘ iy 
: ' this responsibility. The Agency Records Management ; fal 
Officer will be designated under Section 7 of this Order as 
the Agency representative to the Interagcacy Classification ; 
t os : 
; Revitw Committee, acting under the supervision of the Fi 
mg Executive Director. ! ne, 
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